LEARNING CENTRE STUDENT PLACEMENT CRITERIA

Learning Centres (LC) work in collaboration with DECD schools, Partnerships, DECD centres and services to provide intensive short term, restorative educational programs for students who require intervention beyond the capacity of a mainstream classroom. 

Priority for placement of students is based on the Inclusion Criteria listed below

· Student is excluded 

· Student is under Guardianship of the Minister 

· Aboriginal / EALD students

· Under the age of compulsion, as per DECD School Discipline Policy

· Previous interventions implemented by school and SSS personnel 

· Involvement of DECD services / resources, which will continue to be accessed by the student in the LC 

· Involvement of other agencies 

· Level of unacceptable behaviour 

· Accessibility (ease of transportation) 

· Student is enrolled at a local school 

The placement of a student in the learning centre is a collaborative one made with LC Manager, school delegate and Statewide Support Services (SSS). School delegates or SSS workers are able to refer students to the LC using the updated referrals forms available from the LC web page. Once LC referrals are completed and sent (via email / fax) to the LC, the LC Manager assesses referral priority and then allocates student to a LC program. The LC Manager makes the final decision regarding placement of students to ensure optimal student outcomes are achieved. Placements (and transport arrangements) are confirmed by email in the afternoon following the allocation procedure. In some cases the LC Manager may undertake a risk assessment prior to confirming placement.

Students who meet the following Exclusion Criteria are ineligible for consideration for a LC placement

· Students recommended for or currently placed in Special Options, including Special Class / Unit placements, Special School enrolments or Autism Intervention Programs.

· Contextual factors that may impact on the dynamics of the LC class (e.g., number of students from one school, friendships or relatives in LC, impact of student placement on class dynamics, the number of recidivists in the nominated program).

Delays in allocating a student may arise if the referral form does not contain sufficient background information or if clarification is required regarding a student’s enrolment status.

Any student returning to Learning Centre in 12 month period will not be guaranteed placement to the same LC program. A student who is returning to the same program within a 12 month period will require a completed Student Development Plan to be forwarded alongside the referral. This will allow the LC staff to co-construct with school personnel a meaningful and / or modified learning program for the returning student. This may include reconsideration of any additional resourcing. 

An extension of exclusion does not guarantee an extension of a learning centre placement. An extension in the learning centre is a negotiated process between LC Manager, the school delegate or SSS case worker through the normal allocation process. Extensions must be negotiated by week 8 of the student placement (or equivalent timing in a shorter placement). The LC Manager confirms extensions with the school delegate and SSS case worker. Extensions of an active placement are usually no longer than two weeks, mainly to support transition. 

Attendance issues 

When attendance issues arise, the LC staff will inform the school delegate or the SSS case worker, who will then be required to apply appropriate intervention to support the referred student’s attendance to the LC program. The LC staff will attempt to engage the referred student through its own Attendance Improvement Plan. The placement will terminate, however, following discussion with the school delegate, SSS case worker and caregivers if a student:

· Does not attend over a 3 week period (report will also be made to the school delegate and SSS case worker by LC staff). 

· Is not attending 2 weeks after the allocation process where the placement was accepted. 

· Has an ongoing pattern of chronic non-attendance (report will also be made to school delegate and the SSS case worker by LC staff). 

The Transition Support Program or TSP (previously known as Alternative Placement) is a short-term early intervention of 5 weeks for students who are not excluded. The students continue to attend their home schools, gradually increasing from at least one day per week in the first week. A telephone or email request from a school or SSS delegate to a LC Manager will confirm availability of a placement and all TSP referrals will be made by completing the required sections of the LC Referral Form. TSPs do not attract taxi transport assistance and there are two required meetings
· A Transition Planning Meeting prior to a student starting to identify two goals and create a transition timetable.

· A Review Meeting in the third week to finalise communication of strategies to the school.

The Allocation Process 
· Schools will continue to access LCs as previously and placements can be negotiated based on accessibility for students and their families.
· Each LC Manager will generally run two allocation processes in one week. One on Tuesday and a second on Thursday. During the peak times this may be reduced to one process per week if it meets local needs. 

· No referral will be considered unless all paperwork (including Notice of Exclusion) has been received by 9am on that morning. Phone calls will not be accepted. 

· Placements will be prioritised on the criteria previously outlined. 

· By 5pm on the afternoon of the allocation process, SSS case workers will receive an email confirming placement and transport arrangements. School delegate will be notified via phone call. 

· SSS case workers referring students to a Learning Centre will receive an updated list of students participating in programs. 

· If the Learning Centre is not full and a student referral is not accepted, the Learning Centre Manager will contact the school delegate or SSS case worker within 48 hours to explain the reasons for non-acceptance. 

The following outlines the other roles of DECD staff involved in placing students in Learning Centres 
1. The school delegate or SSS case worker will:

· Complete referral form and fax or email to relevant LC by 9am on the morning of the allocation process. 

· Attend entry, review and exit meetings, take and distribute notes. 

· Contact all stakeholders to confirm entry meeting (date, time, and venue). 

· Request school to provide relevant documents e.g. Notice of Exclusion, Psychology reports, Speech Pathology reports, NEP/IEP/ILP or One Plan, background learning information, etc., prior to student starting in LC program. 

· Attend the entry, review and exit meetings. 

· Negotiate visits from school staff to LC programs. 

· Regularly liaise with LC staff on student progress, support students and teachers during transition and beyond via implementation of LC strategies, in particular the LC Exit Report recommendations. 

· Negotiate transition plans to home school. 

· Implement recommended strategies outlined in Exit Reports to support student success. 

2. The Learning Centre staff (which staff member will depend on availability at time of process) will:

· Contact the school delegate to organise the entry meeting within 24 hours of placement being confirmed – please note that the entry meeting will be delayed if the relevant documentation (i.e. NEP/IEP/ILP/SDP or One Plan) has not been forwarded to LC. 

· Ensure review and exit meetings are organised at entry meeting. There is an expectation that both of these meetings will occur, the review meeting no later than the week 7 of the placement (or equivalent timing in a shorter placement). 

· Chair entry, review and exit meetings. 

· Outline LC role and expectations at entry meeting, consistent with their state-wide purpose. 

· Clarify full time student attendance from day of commencement. If a student has a previous pattern of poor attendance this will be discussed by the LC staff at the entry meeting and a negotiated Attendance Plan will be generated and distributed to stakeholders. 

· Share and distribute details of the LC program to stakeholders. 

· Clarify and define SMART-AR behavioural and learning goals of placement – discussion will occur with school personnel to expand, clarify or develop greater understanding of goals and to be clear of expectations in learning centre at entry and review points. 

· Request any further relevant documentation at entry meetings (e.g. Notice of Exclusion, Health Care Plan, NEP/IEP/ILP or One Plan, etc). 

· Liaise regularly with school delegate or SSS case worker during placement, and ensure that stakeholders are informed of any critical and/or significant issues that arise. 

· Communicates regularly with caregivers, reminding them of meeting times. 

· Provide information on student progress relating to student SMART-AR goal acquisition at both review and exit points. Student Review Report (shared and distributed at review meetings) will inform transition plans and establish success criteria for the home school. 

· Complete Exit Reports at conclusion of student placement and distribute to stakeholders at exit meetings. Exit Reports will include information on strategies, recommendations and student outcomes in relation to behaviour and learning. 

· Provides school delegate and school delegate or SSS case worker with documented attendance information during placement at learning centre. 

3. The school staff will:

· Agree to a transition plan, incorporating regular home school visits between review and exit points. Approximately 5 transition visits is expected to occur. 

· Attend entry, review and exit meetings. 

Out of zone placements 

In the rare instances when a school delegate or SSS case worker requires a student placement out of their zoned LC the following process will be followed: 

· School delegate or SSS case worker contacts the relevant LC manager to ascertain number of vacancies. 

· If placement is feasible the school delegate or SSS case worker forwards documentation for consideration at the next LC allocation process. 

· Priority for placement will be as per criteria at the start of this document. 

Grievance Procedures 

Grievance process for school delegates and SSS caseworkers in relation to LC placement or extension or is through:

1. Discussion directly with LC teacher. 

2. Discussion directly with the LC Manager. 

3. Discussion with respective line managers. 

Glossary of Abbreviations – for Placement Criteria and Referral Form
EALD – English as an Additional Language or Dialect

LC – Learning Centre

SSS – Statewide Support Services

NEP – Negotiated Education Plan

IEP – Individual Education Plan

ILP – Individual Learning Plan

TSP – Transition Support Program (replaces Alternative Placement)
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